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Good morning ladies and gentlemen, 

I would like to thank SAI Organization for the invitation to this convention that allows Regione Toscana to share with this worldwide audience its experience on Corporate Social Responsibility 

First of all let me briefly outline the overall Tuscany context  in which the regional government decided in 2001 to adopt CSR policies. 

1. Tuscany is a Region located in the centre of Italy and it has about 3 millions and 5 hundred thousands inhabitants

2. Average annual income per inhabitant is about 16.000 Euro, the European average is 14.550; 

Rating of Standard’s & Poor’s: AA -

3. Unemployment rate is near to the frictional one 

4. In Florence Area is located the most important world luxury and fashion district: other major industrial districts are located in the region: textile, clothes, goldsmith’s and leather with more that 100.000 employees and 22 billions Euro of export;

5. Tuscany counts about: 420.000 enterprises, 98,7% has less than twenty employees.  

6. Tuscany is the Italian region with the highest number of associations (about one million). There are 240 volunteers every 10.000  inhabitants; 

7. 68 on-going international co-operation projects all over the world 

8. 300 twinships and friendship agreements are established with different countries of the world

Fabrica Ethica project begins in November 2001.

This “break-trough” political choice was based on the belief that a region with a spread system of local industrial districts which backbone is made of small enterprises (the average business size is about 4 or 5 employees)  could positively receive and implement CSR guidelines, because of their natural inclination and cultural tradition to mutual cooperation, good relationship with other populations, a strong territorial presence of non-profit organizations and a good level of standard of living of the region, as highlighted  by an unemployment rate below the national average. 

In short the framework looked responsive and ready to make - the “social quality” of our SME productions - visible  

Our policy put at the centre quality of production and processes,  as well as focus on managerial, organizational, financial quality along with positive  relationships with the banking and public institutions system. 

During the first Fabrica Ethica international convention on march 2002, Ministry Ambrogio Brenna says: “the corporate social and environmental responsibility becomes a strategic element able to combine economic growth and social cohesion as the foundation of regional wellness and development”.

Fabrica Ethica project acts on different levels:

Institutional relationships, 

support to enterprises, 

as well as on communication, information 

and involvement of the stakeholders.

Some of the institutional features includes:

· CSR is one of the main goal of the new Regional Statute 

· Regional law recognize the importance of CSR in all the regional policies and promote Fair Trade Organizations. 

SUPPORT TO ENTERPRISES

To support SME’s Fabrica Ethica grants financing for SA8000 CSR certification up to 50% of the costs of certification and consulting process; the financings are preferably given for  integrated ISO, environment and SA8000 management systems. Consortiums, industrial, handicraft, tourist and commercial enterprises, as well as cooperatives and non-profit organizations are eligible for fund granting.

The choice fell on SA8000 certification procedures because it represents – at present - the unique internationally standard recognised all over the world. 

· It provides a solution to potential shortcomings of “self-reference” of enterprises by allowing verifications from a third party to ensure appropriate CSR norms running 

· Certified firms have to include their entire supply-chain on the path to ethical choices 

· It allows to make available to consumers the “social trackability” of products – a new concept introduced by Tuscany Administration to follow up the different steps across the whole supply-chain

· It introduces a new management system that has “ethics” as a founding decision-making factor;

· The standards implemented by the enterprise are being revised every three years 

Over 2002-2005 period 35 millions euros of financial resources are granted to SMEs .

A 0,50% percent reduction on regional taxation rate is granted to SA8000 certified SME’s, 

that also benefit of additional score in their evaluation ranking when appling to other regional calls for grant.

During   the second Fabrica Ethica convention the enterprises SA8000 established commercial relationships with some of the major Italian  large-scale retail chains.

COMMUNICATION AND INFORMATION

Fabrica Ethica also provides on a continuous basis an e-mail tutorial service to bring into enterprises information, new initiatives and up-coming opportunities. 

Fabrica Ethica web site provides to all social players 

updates on the international, national and regional political debate, 

development of  the on-going  projects.  
Tuscany Region have also produced a social video-clip “I’ll be the Factory of the World” to promote the SA8000 certification as well as foster the consumers purchasing products of certified enterprises. 

Fabrica Ethica  have published  many  papers  as well as monographs that reports live experiences of tuscan entrepreneurs. 
A radio spot campaign has been aired on a network of nineteen radio stations for six months aimed at informing enterprises about CSR and funding opportunities offered by the regional policies. 

So, Fabrica Ethica conceived and set up a large package of opportunities for Tuscan entrepreneurs . 

Overall the regional government CSR actions have determined the following results: 

· Eighty-four 84 Tuscan SA8000 certified enterprises out of 233 in Italy and 710 in the world. As a matter of fact Tuscany accounts the  12% of the total certified firms in the world and the 36% in Italy  

· Currently over 200 new enterprises have applied for funding to undertake certification process. 

A strategic role had been played by the stakeholder engagement in the overall process. On May 2003, a “Regional Ethical Committee” was established.

It is composed by the representatives of:

· local authorities;

· chambers of commerce;

· business association of all economic sectors;

· trade unions;

· NGOs and non-for-profit networks;

· Consumers associations.

Ethical Committee acts like an advisory board that share, discuss and receive ideas and proposals from all components aimed at spreading CSR principles across the regional economic system.

It is organised in working groups that have produced two projects: 

1. Fabrica Ethica Laboratorio Filiera Pelle – FELAFIP, focused on leather sector;
2. Social sustainability funds – Micro-credit initiatives for enterprises 

Felafip project pursues the goal of spreading CSR principles in the territories and industrial districts of the leather supply chain  also by introducing  innovative integrated management systems to merge and harmonize the bodies of CSR, Quality and Environment policies (SA8000, ISO standards and European EMAS regulation).

The principal players of the project are:

· Tuscany Region, 

· Regional Ethical Committee  

· ILO – International Labour Organization Italian branch 

· Two Consortiums of leather and tannery firms  

Beyond the local subjects directly involved in the project like it includes:

· Fifty (50)  Local Authorities where enterprises are localised;

· Business associations

· Trade Unions

· Non-profit organisations

· FELAFIP sees the involvement of a larger basis of territorial stakeholders like : social security institutions, police, religious communities.

FELAFIP figures show:

· 900 enterprises of leather/suede and tannery sectors

· 15.500 direct stakeholders (workers, supplier, subcontractors, business associations, workers unions)

· 1000 indirect stakeholder (non-profit associations, consumers, mass-medias) 

· 20.000 high school students

· 1.250.000 inhabitants on the territories

The major steps achieved so far since July 2004 are:

· a “memorandum of understanding” was signed by the Region, Local Authorities,  trade unions, business representatives;  

· the development of technical regulations for the entire leather and tannery supply chain 

Next  FELAFIP planned steps on the territories are:

· Workshops  with front desk employees of the public offices;

· Local roundtables with the representatives of enterprises and trade unions;

· Training initiatives targeted to high schools; enterprises, trade unions, business associations;

· Selection of the firms ready to kick-off the integrated management system path;

As a result of these “broadly-shared” approach  

FELAFIP project has been selected by ILO (Italian office) as a case of “best Italian practice” within  the “Sustainable Development through Global Compact” contest, - an Italian action carried about by ILO with the support of Foreign Italian Ministry.

The “Social sustainability fund – Microcredit for enterprises” project represents the second Ethical Committee on-going initiative. 

The Committee  works on spreading the culture of micro-credit into territories and identifying concrete actions to innovate the access to credit, in order to support the financing of that part of SMEs unable to reach the banking system, because of the lack of sound warranties. 

Loans granting will be ranked and evaluated on the basis of tailored reliability and trust indicators. 

This concludes the first part of my presentation focused on giving you an overview of the Tuscany Region CSR experience up to date.

I would like to spend the second part of my speech by bringing at the international CSR community some considerations and proposals – based on our learnings on the field - about the up-coming challenges we will be facing in the near future. 

First of all SA8000 does not take into account any environmental  responsibility issues, that cannot be longer avoided by enterprises and governments because from them depend the survival of present and future generations. 

In these days your country is facing a dramatic climate disaster, which connection to environmental causes are being recognised. 

Policies for an integrated management system represents a positive contribution that enterprises can give to preserve the environmental conditions.

Tax evasion and the lack of any “money trackability” tool within the production chains are negative factors that damages the development of communities and territories. 

Looking ahead - CSR principles on the long run cannot keep apart the commitment to a correct and transparent fiscal behaviour of enterprises and organisations. 

Products counterfeit and faked items trading – a critical issues also included in the OECD guide-lines - need to be considered in the social responsibility debate.

Discrimination issues, mentioned in principle five of SA standards, need to consider also cases raising from unfavourable social conditions of individuals like prisoner or former prisoner, that today still result in a non-visible discrimination factor in hiring with private companies, while on the other hand public administrations have social policies in place and spend public funds to ensure these people a social dignity and a job.  

SA8000 auditing policies emphasize the need of solid professional profiles and competences of the auditors, as well as the effectiveness of on-site and suppliers audits running. 

Our decision to adopt this standards was strongly backed up by the transparency and the fairness ensured by the whole verification process. 

The maintenance and improvement over times of such a high profile approach and commitment is a key, a vital factor to ensure the credibility of the standards and  as well as to preserve and value public investments and funding of local governments spent to promote CSR among enterprises.

As per our direct experience - we need to be strongly guaranteed – that on a continuous basis, a high level of commitment in the full respect of standards is provided by both certifiers and auditors.
At this regard Fabrica Ethica and Regional Ethical committee received information of workers that have reported to certification agencies the evidence of non-compliance to standards in their workplace, unfortunately these signalling were ignored and not given an answer. 

This can not happen. And it is not acceptable. AT ALL.

SA8000 cannot be reduced to the purchase of a “certification label”.

Five years of hard work on the territory has been spent in building trust among entrepreneurs and organizations to make them committed to CSR and get them motivated about SA8000 as a powerful tool for continuous improvement and innovation.

In light of our commitment and dedication to SA8000 principles, we strongly rise the request for:

· a certification process capable to ensure a higher level of civil participation by including and listening to all stakeholders, willing to bring in their sensitivity to social problems and human rights culture to collectively contribute the CSR path

· at present certification costs are too heavy for our micro-enterprises, we ask that more favourable conditions can be agreed upon for them;  

· regarding verifications we ask to introduce dedicated agreements for specific sectors, districts and territories to reduce costs of auditing procedures for far-away located suppliers

SA8000 figures tells that Italy accounts the 33% of worldwide SA8000 certified firms, out of which the largest part are SMEs.

In light of the above outlook and because of the fact that the backbone of European productive and economic system consists of SMEs as well, 

we officially ask that:

· within the SAI Advisory Board the European and Italian SMEs can be represented with experts able to bring-in the voice and the specific needs of these major players. 
Tuscan SA8000 enterprises are building a extensive network to strengthen their image but mainly to reach or share other certified suppliers and firms, in order to optimize their SA managements systems by making them increasingly consistent and reducing costs. 

Tuscany Regional Government has well received this strategy of networking, that shows a strong need to enlarge the basis of SA relationships well beyond a regional scenario, towards Italy and other countries.

I bring to this audience the consideration about building a large and mutual worldwide network among SA8000 certified companies and organisations, able to give response to issues related on how to running social business, like for example:

· If a micro-firm should be looking for supply among certified enterprises, could this result in favoured relationships and commercial agreements? 

· How about if the counterpart should be a certified multi-national?

· How about if a worldwide corporation should be searching for a pool of leather manufacturers to get social responsible products for its consumers? 

· Would it be informed that an entire leather supply chain is underway to get SA8000 certification?

As you can imagine these questions becomes increasingly more important to be answered for our enterprises in their daily business and even more significant - at a strategic level - for our regional administration to outline suitable policies.

I want to go even further with an upcoming key point that stands just behind the corner.

· ? What is the current status of relationships between SAI and ISO organizations?

You all know that the works for ISO 26000 (twenty six thousand) standards on SR are in progress. In Italy we are part of the national work group that discuss with UNI - the national standards body - to define the Italian position on this issue and provide insightful recommendations to Italian delegation attending the international meetings round.

So my question is: 

If ISO 26000 should become the next official international guidelines - as it would look like at the time being - it is reasonable to imagine an sound agreement between SAI and ISO? 

That becomes a critical issues from which will depend the future scenario - in order to preserve all efforts and investments undertaken so far from the CSR community.

Everybody would agree it is not even a matter of discussion the inability of SMEs – in terms of costs and organizational efforts - to undertake a new, different certification process.

Accordingly to our FELAFIP project, Tuscan enterprises will apply for certification of the whole leather supply chain together with trade unions representatives 

As Mr Furnò should have told you in his presentation about Gucci certification path – the Gucci corporation will undertake the same process. 

I bring you this evidence of a good practice that Tuscany is willing to share with other countries and SAI organization. 

Furthermore what kind of policy can SAI put in place to bring consumers closer to SA certified firms and their products?

The tax reduction we have ruled for our SMEs is a symbolic action also targeted to consumers, so that the pricing of goods produced by socially responsible enterprises do not have to cost necessarily more.

Thanks to Fabrica Ethica,  these five years of government actions have been committed to apply in real terms the declaration of the European Ministry Council in the Lisbon Summit of 2000 “to become a dynamic knowledge-based economy in the world, capable of sustainable economic growth with more and better jobs and greater social cohesion”.
United Nations by mean  of the Millennium goals wants to definitely eliminate poverty. 

We strongly believe SA8000 is an opportunity to practice peace.

Peace is the only way of competition able to bring sustainable living conditions and wellness for the world population, yet it deserves and needs a deep commitment from this community - in each action, in each word, in each territory.

Thank you
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